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My#Concerns#
#

!  Complexity#and#demands#of#execu5ve#coaching.#
!  How#do#coaches#support#themselves?#
!  Why#don’t#coaches#come#to#supervision?#

#
#
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Methodology – Action Research 
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Rationale 

!  Changes#to#prac5ce#
!  Cyclical#and#longitudinal#
!  CoEcreated,#rela5onal#and#emergent#
!  Based#on#lived#experience#
!  Prac5ceEbased#and#collabora5ve#
!  Working#‘with’#par5cipants#rather#than#‘on’#them#
!  We#would#all#learn#about#our#respec5ve#prac5ce#
!  Allow#me#to#model#my#prac5ce#

#
#
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Project Activities 
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Schedule of Action Learning Set (ALS) 
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Coaches’ Questions 

ALS#1# Issues#brought#to#
supervision#

What#happened/emerged#–#worked/
didn’t#work#–#process,#content#and#
rela5onship#

Changes#to#coaching#
prac5ce#

ALS#2# Changes#to#prac5ce# What#influenced#changes#to#prac5ce# Supervisor/ee#
rela5onship#

ALS#3# Support#in#supervision#
–#fit#for#purpose#

Support#beyond#supervision#–#fit#for#
purpose#

In#an#ideal#world……#

Ending#
Session#

Impact#of#research#
project#on#coaching#

Experience#of#engaging#in#ac5on#
research#

Impact#of#Alison#on#you/
your#prac5ce#
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Supervisors’ Questions 

ALS#1# Issues#brought#to#supervision# What#happened/emerged#–#
worked/didn’t#work#–#process,#
content#and#rela5onship#

Changes#to#prac5ce#

ALS#2# Changes#to#prac5ce# What#influenced#changes#to#
prac5ce#

Impact#of#the#
supervision#rela5onship#

ALS#3# What#specifically#about#your#
supervision#do#you#know/
feel#is#effec5ve#and#how#do#
you#know#this?#

Why#do#you#think/feel#your#
supervision#is#valued#by#your#
supervisee?##What#informs#this?#

In#an#ideal#world……#

Ending#
Session#

Impact#of#research#project#
on#coaching/supervision#

Experience#of#engaging#in#ac5on#
research#

Impact#of#Alison#on#you/
your#prac5ce#
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Findings 

!  Value#of#Supervision#both#personally#and#professionally#
!  Prac5ce#changed#as#a#result#of#being#in#supervision#
!  Helped#to#keep#them#fit#for#purpose#
!  1:1#invaluable#but#not#beEall#and#endEall#–#can#bring#all#of#themselves#
!  Coaches#need#more#than#just#1:1#dialogue#to#keep#themselves#fit#for#purpose#
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Reflections from Participants 

!  Deeper#apprecia5on#of#their#supervision#
!  Real#value#in#sharing#prac5ce#
!  Felt#affirmed,#appreciated#
!  Discipline#of#postEsupervision#reflec5on#
!  Reflec5ons#deepened#their#learning#
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Discussion – two key areas 

!  Three#Pillars#of#Supervision#
!  Keeping#myself#fit#for#purpose#
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Three Pillars of Supervision 
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Where to from here? 

!  Internal#supervision#
!  Dyads#–#what#goes#on#between#two#people?#
!  Cri5cal#moments#
!  How#do#coaches#not#in#supervision#keep#fit#for#purpose?#
!  The#relevance#of#supervision#to#the#Coachee#
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As#Supervisors,#how#do#we#keep#fit#for#purpose?#
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Alison!Hodge!
Execu5ve#Coach#and#Coaching#Supervisor#

12#Heathfield#Gardens,#Chiswick,#London#W4#4JY#
tel#+44#(0)20#8995#5485#

email#alison@alisonhodge.com#
skype#alisonhodgeuk#

!   www.alisonhodge.com!

And if you�d like to contact me… 
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